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Purpose and Process SQlignce

University of New Haven

* Purpose:

* Dialogue to initiate a new strategic planning process
* Plan and report to be ready by Spring 2018

* Process

e Opportunity for JJPOC members to discuss:
* Work Group process
* The current Annual Strategic Goals
* New Ideas

* Listen to key agencies and interested parties

 Ms. Lael Chester will faciliate
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JJPOC Workgroup Process Flow Chart
(see handout)
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JJPOC Workgroup Process SQlivne:

University of New Haven

 What are the gaps in current workgroup process?
* How can we better balance the work load of the workgroup?

* What are your suggestions for improvements?
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Annual Strategic Goals wov

University of New Have

* By June 30, 2018
4 Increase the number diverted by 20%
§ Decrease the number incarcerated by 30%

‘ Decrease recidivism rate by 10%
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Future Reform Efforts SQlsnes

University of New Haven

* JJPOC Members
* Key Agencies




Next Steps Sl

University of New Haven

e Survey to be completed by the JJPOC members to set priorities on
gaps and areas identified at this meeting.

* Results of survey to be presented at a future JJPOC meeting this fall.
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Next JJPOC Meeting

- 1\ Septem ber 215t 2017
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University of New Haven NO AUGUST MEETING




